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lead management workshop (2 Full Days) on 4-Mar-24 and 5-Mar-24 (Time TBC)
	Full Name: Click or tap here to enter text.
	Mailing Address: Click or tap here to enter text.


	Organisation: Click or tap here to enter text.                       
	Occupation: Click or tap here to enter text. 


	Mobile Phone:Click or tap here to enter text.    
	Email: Click or tap here to enter text.

	Fees Type (Please indicate 1)                  For assistance, please email: enquiry@in-focus.com.sg



	

	 ☐          
	Early Bird Rate $470
	 Closing Date: 15-Jan-24


	 ☐          
	Regular Fees $540
	 Closing Date: 29-Jan-24



Registration is on a first come first serve basis. Registration will be closed once maximum capacity reached. 
	Payment Method (Please Indicate 1)    Note that registration can only be confirmed upon receipt of payment           


	☐           
	Cheque 
Payable to In Focus Counseling & Therapy Services. Mail completed registration form and cheque to In Focus Counseling & Therapy Services, No. 150 Orchard Road #08-06 SINGAPORE 238841


	
	Amount: Click or tap here to enter text.
	Cheque No. Click or tap here to enter text.
	Date of Cheque: Click or tap to enter a date.

	☐           
	Paynow UEN No. 53035317B
Indicate your name under reference during payment and email your completed registration form together with the above details to enquiry@in-focus.com.sg


	
	Amount: Click or tap here to enter text.

	Date of Payment Click or tap to enter a date.

	☐	Bank Transfer to In Focus Counseling & Therapy Services
Bank Details:  UOB Novena Square Branch Code No. 016.       Bank A/C No: 339 305 0304
Indicate your name when making the bank transfer for us to trace the payment


	
	Amount:  Click or tap here to enter text. 
                  
	Date of Transfer: Click or tap to enter a date.

	☐	Invoice / E-Invoice
	Organisation Name : Click or tap here to enter text.

	
	Amount:Click or tap here to enter text.
	Address:Click or tap here to enter text.

	
	Email:Click or tap here to enter text.
	Attention to: Click or tap here to enter text.



Cancellation/Withdrawal/Amendment policy: No refunds will be made for withdrawals after the closing date. There will be 50% refund for withdrawals made provided that In Focus Counseling & Therapy Services, being the organiser, receives written notice before closing date. The organiser(s) reserve the right to make changes, divide class, refuse entry or cancel the workshop as a result of unforeseen circumstances. 
Data Protection Notice: The personal data provided above is collected and used for the purpose of training registration, administration and to keep participants updated of training and related events and share information on mental and emotional health. Personal data may be disclosed to unaffiliated third parties including our service providers, partners and agents, locally or overseas, for the purpose of providing the services requested by you and related training administration matters; or to relevant authorities for compliance with applicable laws. Upon request, you may access, correct or withdraw consent with reasonable notice. Withdrawal of consent may limit our ability to provide our services to you and does not limit our obligations where disclosure without consent is permissible under applicable laws and the Personal Data Protection Act. If you are submitting the registration on someone else’s behalf, you hereby declare that you have obtained consent from the named individual in this application, for the collection, use and disclosure of his/her personal data for the above stated purposes. 

I understand and consent to the above. 


Signature : ___________________________ 				Date: Click or tap to enter a date.  
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A frequently occurring scenario for a leader of a group
(family or team)

You know you need to have a difficult conversation with a member. You
arrange to sit down and talk with them. But if you could put it off or have
someone else do this, you would! As the time approaches for the talk, a feeling
of dread causes your physiology to play havoc with your stomach as the tension
inside you increases. After the meeting, you are further convinced that itis
really hard leading. “If only they would do things my way, everything would be
alright.” You want to do your best, yet find it hard to enjoy your role due to
conversations like this.

That night (and maybe other nights), you are sleepless. You
replay the meeting in your mind and start to blame and criticise
the other person. When this does not ease the tension in your
mind, you blame and criticise yourself. Then you start to think
that maybe it is time to do something different.... Or just give up
trying to be a genuine leader of people.

According to Dr Glasser, managing people is a complex
relationship to engage in - there is your agenda and there is the
other person(s) agenda and they may be at odds. A leader's job to
find common ground.

When unsure how to manage these different agendas, the
scenario above will play out in some way, often blurring the
boundaries between your personal and professional self, often to
the detriment of both.

inKocus




image5.png
In this workshop, you
will gain information
to help you manage
people using Lead
Management based
on Dr William
Glasser's Choice
Theory and its
practice in Reality
Therapy.

This workshop
emphasises the
pivotal importance of
the Personal Practice
of the Lead Manager
and will help you
enhance your
interactions with
those you lead and
manage.

Upon completing this workshop,
participants will be able to:

« Define a Lead Manager as
someone who has internalised
Choice Theory and who uses
Reality Therapy skills and
Connecting Habits to work with
those they lead.

+ Understand the difference
between Counselling and Lead
Management.

« Identify Primary Systems of a
Lead Manager:
o Personal Vision.
o Team Vision.
o Personal Practice.

 Identify the Secondary Systems
of a Lead Manager:

o Consensus Decision Making.

o Performance Agreement
Process.

o Staff relationships,
Standards for Service
Delivery
to Clients /

Stakeholders.
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About The Trainer
Garry Garnaut

Garry has a B.Ed. and a Masters in Counselling. He is
an Advanced Instructor for the William Glasser
Institute.

Garry is married to Christine and they have four grown
up children, two are married and they have 4
grandchildren. Christine continues to work in her
career as a university researcher.

Garry's professional career has involved periods as a
high school teacher, classroom consultant, counsellor,
support services manager, school leader, and working
in the private sector as a rehabilitation counsellor and
as a group educator in communication and assertion
skills. He ran his own private counselling and training
practice for nearly 20 years. He has been teaching Bill
Glassers ideas in Choice Theory, Reality Therapy and
Lead Management for nearly 30 years.

Garry retired from education in August 2012. In 2015,
he retired from counselling and maintains a
commitment to teaching Choice Theory, Reality
Therapy and Lead Management as a Senior Instructor
locally and overseas. He continues to do Life Coaching
with individuals using Choice Theory.

Garry has learnt that being retired is a career in itself
and he spends his time enjoying his marriage to Chris
and family life, babysitting his grandchildren, house
renovating, fishing, sailing and generally enjoying the
benefits of retirement after a 40 year working career.
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Synopsis

Details
This 2-day workshop is an
introduction to the ideas of Date: 4-5 Mar 2024
Lead Management that is Time: Full Day, exact time TBC
grounded in the internal Venue: TBC
psychology of Choice Theory | i+
and its practice in Reality « Early Bird - $470 (By 15 Jan 2024)

Therapy - all of which are « Regular - $540 (Closing: 29 Jan 2024)

based on the ideas of Dr
William Glasser, the world

renowned psychiatrist and
educator. What to expect:

Over the two days, participants will gain
USRS information, engage in discussions
PR D T s e, and activities that introduce the
pehetberalbesohalion practices used in Lead Management.
S SRS EER RN Role play is an essential component of
managers, team leaders, the workshop and participants will have
SRR B S opportunities to practice skills involved
principals, etc. in being a Lead Manager.

RS .
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